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Creating an Infrastructure to
Support Learning

SAY IT WITH ME:

The most important thing is to
start with good learning outcomes

4/12/12

om0 +4CO

Program Learning Outcomes
Analyze Data

Conduct Research

Reasonable LeadiaTedm

number Design a Solution

Evaluate a
Proposal

Implement a Plan

Synthesize Information




Program Learning Outcomes

Analyze Data
Conduct Research

Aligned with the
mission / vision of Design a Solution
the institution

Proposal

Implement a Plan

Synthesize Information
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Program Learning Outcomes

Analyze Data
Understandable Design a Solution

Proposa
Implement a Plan
Synthesize Information




Program Learning Outcomes

« Students should

be able to
Understandable <action verb>

<something>
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Program Learning Outcomes

Students should be able to critically
comprehend, interpret, and evaluate
written, visual, and aural material.

Program Learning Outcomes

Students will recognize, analyze, and
interpret human experience in terms
of personal, intellectual, and social
contexts.




Program Learning Outcomes

Desired

graduate

competencies

Analyze Data

Lead a Team
Design a solution
Evaluate proposals
mplement a plan

SYnthesize information
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Program Learning Outcomes

Cognitively

appropriate for

the Program
Level

Evaluate proposals
Implement a plan
Synthesize information

COMPREHENSION
KNOWLEDGE
Associate
Cite Classify
Count Compare
Define Compute
Draw Contrast
Identify Differentiate
List Discuss
Name Distinguish
Point Estimate
Quote Explain
Read Express
Recite Extrapolate
Record Interpolate
Repeat Locate
Select Predict
State Report
Tabulate Restate
Tell Review
Trace Tell
Underline Translate

APPLICATION

Apply
Calculate
Classify
Demonstrate
Determine
Dramatize
Employ
Examine
lllustrate
Interpret
Locate
Operate
Order
Practice
Report
Restructure
Schedule
Sketch
Solve
Translate
Use
Write

ANALYSIS EVALUATION
SYNTHESIS
Appraise
Arrange
Analyze Assess
~ Assemble
Appraise Choose
Collect
Calculate Compare
N Compose .
Categorize Criticize
i Construct 3
Classify Determine
Create .
Compare B Estimate
Design
Debate Evaluate
3 Formulate
Diagram Grade
5 5 Integrate
Differentiate Judge
e B Manage
Distinguish N Measure
N Organize
Examine Rank
) Plan
Experiment Rate
Prepare
Inspect N Recommend
Prescribe

In e

JLower division course P

s outcomes dize
Test Wit Test
e Validate




COMPREHENSION ANALYSIS EVALUATION
KNOWLEDGE APPLICATION SYNTHESIS
Associate i
Appraise
" Classify Arrange
Cite Apply Analyze Assess
Compare 5 Assemble
Count Calculate Appraise Collect Choose
N c
Define Compute Classify Calculate . Compare
ompose
Draw Contrast D;";""S‘_’a‘e Categorize . f - Criticize
i i etermine onstru
Identify Differentiate P Classify Determine
" Discuss ramatize Create )
List Compare ° Estimate
Distinguish Employ Design
Name istinguls! Examine Debate Formulat Evaluate
i rmulate
Point Estimate lllustrate Diagram Integrat Grade
i ntegrate
Quote Explain Interpret Differentiate 8! Judge
Express Locate e B Manage
Read Distinguish N Measure
Extrapolate Operate i Organize
Recite P Order Examine plan Rank
Record Interpolate Practice Experiment . Rate
repare
Repeat Locate Report Inspect . P o Recommend
Restructure rescribe i
PR Inventor Revise
Upper division | schedule Quesﬁony Produce —
Course / Program| sketch Propose
T Solve Separate ’ Select
outcomes ) Specify i
Translate Summarize N Standardize
e Synthesize
Trace Use Test. po—— Test
Underline  Translate Wi Validate
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Program Learning Outcomes

Conduct Research

Lead a Team

Defined

Design a solution

Evaluate proposals

Implement a plan

Synthesize information
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Program Learning Outcomes

Co t Research
Public &
Transparent

Implement a plan

Synthesize information

OUR DEPARTTMENT

Our: faculty.

The department’ s mission is to
prepare students to meet complex
communication challenges across
cultural, organizational, relational, a
rhetorical contexts in the 21st
@ur LLearn ing century. In support of this mission,

the faculty introduces students to
Qutcomes relevant theories and concepts and
Analyze Data

provides skill-building, collaboration,
and scholarship experiences that
Conduct Research promote conscious communication
Lead a Team competence in students’ personal
. . and professional development. To
Design a solution this end, the Communication Studies |gs science
Evaluate proposals faculty seeks to model positive BSED Teaching

professional communication practices, BATheory
M

a respect for diversity, and a IA Performance
MS Technical

©ur: Programs

Implement a plan

Synthesize information commitment to service and lifelong
learning.

Course Information o

Course Outcomes

At the end of the course, students will be able to....
2 G cmpean lommage ndprston preersom
3. Adape the specchmalingproces o group presencatons

. Parccipate fectvly in sk crented groups

s
6. Adap to the audience in ncerpersonal group and public contexts.

Program Outcomes Supported by this course
Analyze Data
Design a solution

Implement a plan

Assignments
a1 5% (o o
e ek
[eremodicgived
oot
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Program Learning Outcomes

Supported by the
curriculum

Implement a plan

Synthesize information
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K= Knowledge/Compreh A= lication / Analysis; S= Synthesis /Evaluation
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K= Knowledge/Compreh A= lication / Analysis; S= Synthesis /Evaluation




Pr‘ggr‘a Level
Student Learning
Outcomes

Ixx Ixx 2xx 2xx 2xx 3xx 3xx 3xx 4xx Capstone
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K= Knowledge/Compreh A= Application / Analysis; S= Synthesis /Evaluation

Pr‘ggr‘a Level
Student Learning
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K= Knowledge/Compreh A= Application / Analysis; S= Synthesis /Evaluation

Creating an Infrastructure to
Support Learning

Curriculum Path
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Creating an Infrastructure to
Support Learning

Processes

Institutional Processes

Program Proposals
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Pr‘ggr‘a Level
Student Learning
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Institutional Processes

Course Proposals

Pr‘ggr‘a Level l
STuo nt Learning
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Institutional Processes

Program Review

Program
Effecfiveness
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Institutional Processes

Program Review

Program
Effecfiveness

Learning
Outcomes

Institutional Processes

Program Review
Program
Effectiveness

Learning
Outcomes
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Institutional Processes

Program Review
Program
Effectiveness

Learning
Outcomes
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Institutional Processes

Program Review
Program
Effectiveness

Learning
Outcomes

Institutional Processes

Satisfaction

Book

Instructor
Course Course Structure
Evaluations -

Study techniques

Perceptions of learning
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Institutional Processes

Workshop Series
New Faculty
Orientation
Faculty Brown Bag Luncheons
Development Poster Presentations
Scholarship of

Teaching &
Learning

Institutional Processes

Teaching effectiveness

- Scholarly & Creative
Achievement

Professional - Continuing Education
Development Preparation &

esearc
ﬁCom‘ribuﬁon to Studen

Growth &
i?velopmem‘
Service

Institutional Processes

Terminology
Language
Stories
Rewards
Culture Metaphors
Symbols
Traditions
Rites & Rituals
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Infrastructure to Support Learning

BEGINNING

PROGRESS

MATURING

Events

= Traditions|

Activities

=

Processes

Institutional Processes

Assistance

Assessment
Committee

Program or
Collg i

ege Liaisons

Champions

Ex

perts

Resources
Assessment

Ac

ademy

Institutional Processes

Sustainability
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Web sites

Transparency Publications

College Portrait

e » Departments » Academic » Nursing Science » Licensure Rates

r

Licensure Passage Rates

Nursing: NCLEX Exam Pass Rates

2006/2007 2007/2008 2008/2009 2009/2010 2010/2011
#Taken % Passed # Taken % Passed #Taken % Passed #Taken % Passed # Taken % Passed
75 9333% 112 89.20% 92 9239% 108 9259% 82 96.34%

taken from the Board of Reqistered Nursing NCLEX Pass Rates website.

CNA Pass Rates

Spring 2009 2009/2010 Fall 2010 Fall 2011
Test Type # Taken % Passed # Taken % Passed # Taken % Passed #Taken % Passed
Written 51 100% 200 9809% 157  100% 81 100%
skl 57 931% 206  8937% 164  9427% 81  93%

Information taken from the National Nurse Aide Assessment Program (NNAAP) examination test results available
in the Nursing Department at Ventura College.
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No rankings, no spin ... just the facts!
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Institutional Processes
Demographic I
Satisfaction I
Engagement
In-Class activities I
Dataset

Out of class activities I
Social activities
Learning styles
Perception of Learningl

Institutional Processes

Analyze Data Demographic
Conduct Research Satisfaction
In-Class activities

Design a solution

Out of class activities

proposals X .
Social activities
Implement a plan Learning styles
- 7

TN =

information Perception of Learning

4/12/12
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Institutional Processes

Data
Collector

> ‘Wha’r do we ‘A

\_’ know about
o XXXXX?

%ﬁ—'* "P—

mf e

Institutional Processes

As Students

Expectations
As Alumni
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Feedback to Students

Counseling Center
Assessment Day 2008

Concerns
On Assessment Day 2008 students rated the Counseling Center with an 88% overall satisfaction and a 89% satisfaction
with personal counseling and 90% satisfaction with crisis counselin

Areas of concern seemed to be hours of availability of professional staff as well as some concern regarding facilities
Other areas of concern were the number of sessions available for each student and the lack of service to our Rochester
students.

Improvements:

We now have a counselor on "walk in" Monday through Friday during the business day. There is no need of an
appointment. This makes at least one professional faculty member available every day for students who are needing
immediate service.

We have moved to the Wabasha Building which is giving us confidentiality in our lobby that we didn't have in our old
location.

We are also working to provide accurate information to students regarding our brief therapy model and ot limiting to
number of sessions each student can have.

We are also addressing the Rochester Campus and working with administration on what the Counseling Center will be
able to provide to students in Rochester.

Thank you for providing us with your concerns.
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Institutional Processes
Analyze Needs &
Functionality

User Friendly
Adaptable / Flexible
Support

Moderated
Sustainable

Realistic Expectations

59

Database

Institutional Processes

Sampling
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Institutional Processes

Reporting
Processes
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Institutional Processes

Reporting
Processes

Institutional Processes

Reporting
Processes

Synthesize
information

N
<<object>> from <<where>>

1. What we looked at

J

<<assessment tool / performance
criteria>>
|

N
<<results>>

v

<
<<interpretation>>

(V)
; E 5.. What we’ re going <<action>>
Jrst [ | | to do about it
c T J
© |
6. What happened? <<feedback>>
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slides will be posted
B at the BOTTOM of

http://coursel.winona.edu/
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shatfield/air/rubrics.htm

23



