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AQIP:  The Big Picture
http://www.ncahlc.org/AQIP/AQIP‐Home/

5 Criteria
1. Mission and Integrity

2. Preparing for the Future

3. Student Learning and 
Effective Teaching

4 Acquisition Discovery

9 Categories  
(Systems Portfolio)

1. Helping Students Learn  
Action Project  +  Assessment

2. Accomplishing Other Distinctive 
Objectives Research

+

4. Acquisition, Discovery, 
and Application of 
Knowledge

5. Engagement and 
Service

Objectives      Research 
3. Understanding Students’ and other 

Stakeholders’ Needs
4. Valuing People
5. Leading and Communicating
6. Supporting Institutional Operations
7. Measuring Effectiveness
8. Planning Continuous Improvement
9. Building Collaborative Relationships

+
AQIP Action Projects
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Strategic Approach

Systems  Portfolio
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AQIP Cycles of Improvement

• Action

– One‐year cycle

– 3 or more Action 
Projects + Assessment

• Accreditation

– Seven‐year cycle

– Check‐up Visit

– Reaffirmation of 
– Annual updates Accreditation

• Strategy
– Four‐year cycle
– Strategy Forum 1
– Systems Portfolio
– Systems Appraisal
– Strategy Forum 2
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Michigan Tech AQIP Timeline
2005 2006 2007 2008 2009 2010 2011 2012

Acceptance to AQIP May

Initial Strategy Forum March

Institutional Data Update April April April April April April April

Start Action Projects June

Action Project Updates Sept Sept Sept Sept Sept Sept

Feedback on ActionFeedback on Action 
Project Updates

Oct Oct Oct Oct Oct Oct

Systems Portfolio 
Submission

June

Systems Appraisal 
Feedback & Summary

Sept

Strategy Forum March

Quality Checkup Visit

Reaffirmation of 
Accreditation
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AQIP Action Projects

• Always one project on Helping Students Learn 
(Systems Portfolio Category #1)

• Always relate project to a Systems Portfolio 
CategoryCategory

• Select something important that needs 
improvement

• Select something that will catch people’s 
attention

Walck  Roadmap for AQIP
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Summary of Action Projects

Title
Michigan Tech

Title
AQIP

Kickoff Date
Expected 
Completion Date

Status

Improving the 
Diversity of the 
Faculty

Improving the 
Diversity of the 
Faculty

June 1, 2006 Sept 18, 2008 Completed

Learning Space 
Enhancement

Classroom and 
Facilities Upgrade 
Plan

June 1, 2006 Sept 24, 2008 Completed
Plan

Comprehensive 
University Space 
Inventory Process

Comprehensive 
University Space 
Inventory Process

June 1, 2006 Oct 3, 2008 Completed

Carbon Neutral Carbon Counting June 1, 2007 Sept 14, 2010 Completed
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Assess these projects!

• How central to mission?  Strategic plan?

• How related to academic core?

• How exciting?

• How visible will results be?

• Who initiated it?  

• Buy‐in from across institution?
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Summary of Action Projects

Title
Michigan Tech

Title
AQIP

Kickoff Date
Expected 
Completion Date

Status

Academic Advising  
Enhancement

Academic Advising  
Enhancement April 3, 2009 June 2011 Active

International
E i

Improving the 
Processes
Associated with  April 6, 2009 June 2011 Active

Experience
International 
Experience

p ,

Gender Diversity
Increase Gender
Diversity of Faculty 
& Students

Sept 20, 2010 Sept 20, 2012 Active

Professional 
Development 

Create a systematic 
Employee
Development 
Process

Oct. 2010 Oct. 2012 Active
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Michigan Tech AQIP Timeline
2005 2006 2007 2008 2009 2010 2011 2012

Acceptance to AQIP May

Initial Strategy Forum March

Institutional Data Update April April April April April April April

Start Action Projects June

Action Project Updates Sept Sept Sept Sept Sept Sept

Feedback on ActionFeedback on Action 
Project Updates

Oct Oct Oct Oct Oct Oct

Systems Portfolio 
Submission

June

Systems Appraisal 
Feedback & Summary

Sept

Strategy Forum March

Quality Checkup Visit

Reaffirmation of 
Accreditation
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Systems Portfolio

• 9 Categories

• Category 1  Assessment!

• Read the instructions carefully!

• Processes not descriptions of “what is ”• Processes,  not descriptions of  what is.

• Think about how each category relates to an 
accreditation criterion.  
– Index to cross‐reference categories and criteria for 
reviewers

• Start immediately…engage stakeholders.
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Questions?

Do you have any questions about 

• AQIP components?

• AQIP system?

• AQIP sequencing?

Walck  Roadmap for AQIP
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Where in the World is… 
the AQIP Liaison?

• Off to the side? 

• Institutional crossroads:   Centrality is key

 Credibility 

 Visibility

 Authority  ‐ Support from the top

 Communication

Walck  Roadmap for AQIP

Centrality

Academic 
Affairs

AQIP 

Liaison

University 
Admin 

Data

IA 

Student  
Affairs
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Institutional Crossroads: Centrality

 Credibility

 Visibility

 Authority

Prerequisites: 

• Position  ‐ Associate Provost

• Influence ‐ Respected & connected 

• Knowledge ‐ Understands institution & AQIP

Walck  Roadmap for AQIP
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Institutional Crossroads: Centrality

 Credibility

 Visibility

 Authority

Maintenance:

• Be involved – AQIP Council, Deans Council, 
Assessment Council, General Education Council 

• Oversight for Action Projects– chair, team 
member, require regular reports
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Institutional Crossroads: 
Communication

• KISS principle 

• Communicate regularly  on progress

• Executive Team – VPs

• Governance – University Board University Senate• Governance – University Board, University Senate, 
Student Governing Boards

• Academic leaders – deans & chairs

• Institutional leaders – directors

• Use the A word as often as possible
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Speaking of A words…

• Assessment is part of AQIP

– Category 1:  Helping Students Learn

• Assessment is a good model for AQIP when 
you are communicating with Academics whoyou are communicating with Academics who 
don’t understand “Quality”

– Goals, outcomes, actions, results, new actions 
(complete the loop)

– This is a process

Walck  Roadmap for AQIP
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So, how does it work at your 
institution?

• Where is the AQIP liaison located? 

• How much responsibility?   

• How much authority?  Support ?

• How connected/central is the liaison?

• How could you improve how AQIP is
managed at your institution?
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Thank you to

dharmaconsulting.com for communication cartoon

Send questions or comments to cwalck@mtu.edu.
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