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Session	  Overview	  
� Introduction	  to	  Foundations	  of	  Excellence	  
Transfer	  Focus	  

� Indiana	  University	  Kokomo	  
� Minnesota	  State	  Technical	  and	  Community	  
College	  

� St.	  Cloud	  Technical	  and	  Community	  
College	  

� Reactor’s	  Comments	  	  
� Questions	  

What	  is	  the	  Founda7ons	  of	  Excellence®	  
Transfer	  Focus?	  	  
� Institutional	  self-‐study	  and	  action	  planning	  
process	  focused	  on	  the	  transfer	  experience	  

� Externally	  guided	  task	  force	  based	  
assessment	  

� Evaluation	  	  based	  on	  aspirational	  standards	  
� Process	  parallels	  the	  Foundations	  of	  
Excellence	  in	  the	  First	  Year	  of	  College	  
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What	  is	  the	  Founda7ons	  of	  Excellence®	  
Transfer	  Focus?	  	  
� 231	  Institutions	  have	  participated	  in	  FoE	  
since	  2003	  

� 46	  Institutions	  have	  participated	  in	  FoE	  
Transfer	  Focus,	  18	  this	  year	  
�  16	  Four-‐Year	  Institutions	  
� 30	  Two-‐Year	  Institutions	  

What	  is	  the	  Founda7ons	  of	  Excellence®	  
Transfer	  Focus?	  	  
� Four-‐year	  version	  focuses	  on	  new	  incoming	  
transfer	  students	  (entered	  within	  the	  last	  
year	  with	  credit	  from	  another	  institution)	  

� Two-‐year	  version	  focuses	  on	  “transfer-‐
bound”	  students	  (all	  students	  preparing	  to	  
transfer	  to	  another	  institution)	  

Founda7onal	  Dimensions®	  	  

Philosophy 

Organization 

Learning 

Faculty/Campus              
 Culture  

Transitions 

All Students 

Diversity 

Roles & Purposes 

Improvement 

Nine	  Founda7onal	  Dimensions	  provide	  the	  intellectual	  
framework	  for	  evalua7on	  
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Self-‐Study	  Components	  
� Current	  Practices	  Inventory	  
� Performance	  Indicators	  for	  each	  Dimension	  
� Faculty/staff	  and	  New	  Student	  Surveys	  
� Dimension	  Reports	  	  
� Final	  Report	  and	  Action	  Plan	  

Indiana	  University	  Kokomo	  
� Total	  undergraduate	  enrollment:	  3,000	  
� New	  Freshmen	  -‐883	  
� Transfer	  Students	  –	  296	  
� All	  New	  Students-‐	  1179	  
� %	  that	  are	  transfer	  –	  25.11%	  
� 	  Public,	  Comprehensive	  
� Regional	  campus	  of	  Indiana	  University	  

Transfer	  Students	  
� 31.76%	  of	  transfer	  cohort	  is	  nursing	  –	  94	  
� 10.47%	  of	  transfer	  cohort	  is	  business	  –	  31	  
� 6.42%	  of	  transfer	  cohort	  is	  education	  -‐	  19	  
� 10%	  of	  transfer	  cohort	  were	  freshmen	  -‐84	  
� Transfers	  from	  2	  year	  institutions:	  110	  
� Transfers	  from	  4	  year	  institutions:	  186	  
� Full-‐time:	  	  129	  
� Part-‐time:	  167	  
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New	  Community	  College	  System	  –	  	  
Ivy	  Tech	  
� No	  data	  on	  transfer	  students	  with	  associate	  
degrees	  –	  most	  with	  associate	  degree	  in	  
nursing	  

� Lateral	  transfers	  from	  IUPUI,	  IU	  
Bloomington,	  Purdue,	  and	  Ball	  State	  

Transfer	  reten7on	  rate	  
� Fall	  to	  spring	  –	  80%	  
� Fall	  to	  fall	  –	  67%	  

� The	  majority	  of	  transfers	  have	  at	  least	  two	  
semesters	  of	  previous	  enrollment	  

� The	  average	  number	  of	  credits	  transferred:	  
42	  

Lessons	  Learned	  
� Course	  transfer	  issues	  
� Preparation	  issues	  
� Steeper	  learning	  curve	  issues	  
� Technology	  usage	  issues	  
� Identity	  issues	  
� Library	  issues	  
� Policy	  issues	  
� Social	  integration	  issues	  
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Issues	  related	  to	  transfer	  students	  
� “Some	  academic	  units	  are	  reluctant	  to	  sign	  
off	  on	  transfer	  courses	  for	  which	  they	  
cannot	  validate.	  	  The	  course	  numbers	  may	  
be	  similar	  but	  if	  the	  faculty	  don’t	  believe	  
the	  student	  had	  the	  same	  classroom	  
experiences,	  then	  the	  course	  will	  not	  be	  
accepted.”	  

	  	  -‐Admissions	  staff	  member	  

Prepara7on	  Issues	  
� “The	  only	  kind	  of	  ‘rough	  patch’	  these	  
students	  encounter	  that	  I	  can	  identify	  (and	  
this	  does	  sometimes	  exist-‐I	  can	  think	  of	  
several	  relatively	  recent	  illustrations)	  is	  
when	  students	  come	  with	  transfer	  credits	  
and	  were,	  for	  lack	  of	  a	  better	  term,	  
‘differently	  prepared’	  in	  particular	  subject	  
areas.”	  

	  -‐Science	  faculty	  member	  

Learning	  Issues	  
� “Instructors	  in	  advanced-‐level	  course	  for	  
which	  there	  are	  prerequisites	  know	  well	  the	  
background	  of	  students	  who	  took	  that/those	  
prerequisite	  course(s)	  on	  our	  campus	  and	  
‘assume’	  that	  all	  students	  meeting	  the	  
prerequisite	  (s)	  have	  had	  similar	  
experiences.	  	  This	  is	  not	  always	  the	  case,	  so	  
in	  those	  respects,	  transfer	  students	  may	  have	  
a	  steeper	  learning	  curve	  than	  other	  
students.”	  
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Technology	  Issues	  	  
� “Our	  RN	  to	  BSN	  students	  have	  initial	  
struggles	  with	  technology.	  	  Many	  times	  they	  
miss	  orientation	  because	  they	  are	  working.	  	  
We	  have	  begun	  to	  put	  technology	  
instruction	  into	  the	  first	  course	  they	  take	  in	  
the	  program	  to	  address	  this	  issue.”	  	  	  

-‐Nursing	  faculty	  member	  

Iden7ty	  Issues	  
� “Currently	  our	  faculty	  have	  no	  way	  to	  
identify	  if	  a	  someone	  is	  a	  transfer	  student.”	  

� “I	  believe	  it	  should	  be	  the	  transfer	  student’s	  
choice	  to	  be	  identified	  as	  a	  transfer	  student	  
on	  the	  roster.”	  

Iden7ty	  Issues	  
� 	  “I	  don’t	  believe	  that	  transfer	  students	  are	  
any	  different	  than	  any	  other	  students	  on	  
campus	  with	  respect	  to	  their	  needs.	  	  They	  
need	  the	  best	  instruction,	  they	  need	  access	  
to	  all	  resources,	  and	  full	  support.”	  
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Library	  Issues	  	  
� “From	  the	  library	  point	  of	  view,	  we	  would	  
not	  know	  a	  transfer	  student	  from	  anyone	  
else	  unless	  they	  self-‐identify.	  	  They	  will	  
sometimes	  do	  that	  as	  an	  explanation	  of	  why	  
they	  don’t	  know	  their	  way	  around	  the	  
Library	  as	  well	  as	  they	  think	  everyone	  else	  
does.”	  

	  	  	  	  	  -‐Librarian	  

Policy	  Issues	  
	  	  	  	  “As	  the	  Bursar	  I	  find	  that	  many	  times	  
transfer	  students	  do	  not	  seem	  to	  know	  or	  
understand	  the	  IU	  processes.	  	  They	  don’t	  
know	  about	  our	  billing	  process,	  refund	  
process,	  withdrawal	  process,	  etc.”	  

Social	  Issues	  
� “I	  believe	  a	  unique	  need	  for	  	  a	  transfer	  
student	  might	  be	  to	  have	  a	  sense	  of	  
belonging	  or	  community.	  	  I	  suspect	  they	  
find	  that	  many	  students	  have	  formed	  
friendships	  with	  other	  students	  and	  faculty	  
and	  they	  may	  feel	  left	  out.”	  
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Social	  Issues	  
�  “They	  might	  be	  apprehensive	  about	  
joining	  a	  program	  midstream	  and	  
fitting	  in	  socially,	  but	  compared	  to	  
incoming	  freshmen,	  transfers	  are	  
more	  likely	  to	  know	  the	  ropes	  and	  
are	  better	  able	  to	  figure	  out	  how	  to	  
find	  their	  way	  around	  college	  life.”	  

Resul7ng	  Ac7on	  Steps	  
� We	  share	  a	  transfer	  coordinator	  with	  Ivy	  
Tech	  (our	  local	  community	  college).	  	  She	  
works	  half	  time	  at	  IU	  Kokomo	  and	  half	  time	  
at	  Ivy	  Tech.	  	  	  

� Our	  advisors	  now	  work	  at	  the	  Ivy	  Tech	  
campus	  with	  Ivy	  Tech	  students	  –	  preparing	  
them	  to	  transfer	  to	  IU	  Kokomo	  

Ac7on	  Steps	  con7nued	  
� The	  state	  of	  Indiana	  is	  mandating	  a	  new	  
common	  general	  education	  core	  –	  30	  
credits	  (this	  bill	  just	  passed	  on	  February	  21,	  
2012)	  for	  all	  public	  institutions	  

� We	  will	  be	  working	  closely	  with	  Ivy	  Tech	  
and	  	  other	  public	  entities	  to	  ensure	  the	  
transfer	  of	  general	  education	  
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M	  State	  
� Multi-‐site	  college	  with	  10,000	  students	  
� Over	  3000	  students	  online	  
� FOE	  Initiative:	  

� Desire	  for	  consistent	  service	  
� Comprehensive	  education	  experience	  
� Limited	  resources	  and	  questions	  of	  impact	  

M	  State	  
� Lessons	  learned	  

� Transferring	  is	  a	  process	  
� The	  big	  fish	  does	  not	  always	  like	  to	  be	  in	  a	  big	  pond	  
(our	  role	  is	  to	  help	  the	  fish	  see	  the	  benefits)	  

� Implemented	  Initiatives	  
� Create	  consistent	  service	  experience	  for	  all	  students	  

�  Call	  center,	  position	  descriptions	  and	  the	  like	  
�  Shift	  advising	  focus	  
� Recognize	  the	  unique	  needs	  of	  this	  population	  	  
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Why	  FoE	  Transfer	  for	  SCTCC?	  
•  63	  Years	  as	  a	  Technical	  College	  

• New	  Community	  College	  
•  Advising	  Changes	  
•  College	  Readiness	  Increasing	  Needs	  

•  St.	  Cloud	  State	  University	  
•  Same	  Community	  
•  Where	  our	  students	  transfer	  

Applying	  Lessons	  from	  FoE	  
•  Increased	  Collaboration	  with	  SCSU	  (St.	  
Cloud	  State	  University)	  

•  Probation	  Students	  
•  Can	  register	  for	  classes	  at	  either	  institution	  

•  Capitalizing	  on	  what	  we	  each	  do	  well	  in	  
academics	  

•  University	  Engineering	  &	  College	  Machine	  Tool	  –	  Practical	  training	  
on	  machines	  

•  University	  &	  College	  Nursing	  Programs	  –	  BSN	  to	  ADN/PN	  
Leadership	  Scenarios	  

•  Institutional	  Research	  –	  sharing	  data	  to	  
improve	  transfer	  and	  retention	  

Results	  of	  Founda7ons	  of	  
Excellence	  

•  Connections	  Program	  Goal:	  	  The	  Connections	  
Program	  strives	  to	  enhance	  student	  development	  
by	  supporting	  the	  academic	  and	  personal	  growth	  of	  
under-‐prepared	  college	  students.	  

•  Two	  Colleges	  on	  One	  Campus	  
•  Delivers	  College	  Readiness	  Courses	  
•  Provides	  Smooth	  Transition	  to	  University	  Life	  
•  Foundational	  Reading,	  Writing,	  and	  Math	  Classes	  
•  Study	  Strategies	  Class	  
•  Access	  to	  University	  Housing,	  Life,	  and	  Services	  
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Contact	  
Carrie	  Brimhall,	  Interim	  Provost	  

Minnesota	  State	  Community	  and	  Technical	  College	  
Email:	  carrie.brimhall	  @minnesota.edu	  
Phone:	  (218)	  736-‐	  1504	  
Web:	  www.minnesota.edu	  

John	  Gardner,	  President	  
John	  N.	  Gardner	  Institute	  for	  Excellence	  in	  	  
Undergraduate	  Education	  

Email:	  gardner@jngi.org 	  	  
Phone:	  828-‐449-‐8044	  
Web:	  www.jngi.org	  

Contact	  
Susan	  Sciame-‐Giesecke,	  Vice	  Chancellor	  for	  Academic	  
Affairs	  
Indiana	  University	  Kokomo	  
Email:	  sgieseck@iuk.edu	  
Phone:	  (765)	  455-‐9227	  
Web:	  www.iuk.edu	  

Peg	  Shroyer,	  Vice	  President	  of	  Academic	  Affairs	  
St.	  Cloud	  Technical	  &	  Community	  College	  
Email:	  pshroyer@sctcc.edu	  
Phone:	  (320)	  308-‐5030	  
Web:	  www.sctcc.edu	  

Contact	  
Kristin	  Stehouwer,	  Executive	  Vice	  President	  

Northwood	  University	  
Email:	  stehouwer@northwood.edu	  
Phone:	  800.622.9000	  
Web:	  www.northwood.edu	  


