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Five Transferable Lessons
I. Begin where you are with an eye on where you want to be

Take an honest look at where your institution is on the way to developing a mature assessment culture: 

1. Learning outcomes not identified.
2. Outcomes identified but not assessed.
3. Some assessment, but no effective reporting of results.
4. Comprehensive assessment, but little effective reporting.
5. Both assessment and reporting in some areas but not others.
6. Record of strong assessment and effective reporting.
7. Comprehensive assessment results used to focus faculty development activities on improved student learning.
8. On-going assessment of the effectiveness of changes made on the basis of earlier data.
II. Connect data to curricular objectives

Compare what you claim your students will know with what your data-collection is measuring.  Realign where needed.  
III. Create an effective reporting structure

Do not collect data that you will not use. Be strategic about what aggregate reports to create; make sure that they are disseminated in a way that enables the right people to pay attention.
IV. Coordinate methods: indirect, direct, and focus-group follow-up

· Use direct measures of student learning to identify areas of needed growth. 
· Use indirect measures (i.e., student reports of perceptions about their courses’ learning environments) to help faculty determine where their expectations, communication and course design needs to improve. 

· Use student focus groups to clarify numerical data.
V. Provide resources to improve identified growth areas

Offer a range of low-commitment to high-commitment faculty development initiatives aimed at needed improvements: lunch-hour workshops, half-day workshops, multiday workshops, and mini-grants for summer course redesign. 
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